Webster bank was founded in 1935 by Harold Webster who served as CEO until 1987 and was chairman of the board until 1995 at which point First National Bank was renamed Webster Bank in his honor.  Also in 1995 Harold Webster turned the company over to his son James Smith who had already been a member of the firm since 1975, showing he was well qualified for the position. Gerald Plush has been the CFO since 2006. Alexander Booth is senior vice president of financial planning formerly carrying the same title at Allfirst Bank in Maryland.  Finally Michelle Crecca serves as the Certified Marketing Officer since June 2008. She formerly worked at Citigroup for over 7 years holding many different positions while gaining important experience that later helped her at Webster.  Webster Bank provides commercial banking, retail banking, health savings accounts, consumer financing, mortgage banking, trust, and investment services. It offers many products such as home equity loans and lines of credit. It offers services on passive investments, such as residential and commercial mortgage loans. It acquires, holds, and manages mortgage assets, but mainly deal with residential and commercial mortgage loans. 
	Webster Bank as well many other banks suffered with the economic recession. Looking at many different ratios I was able to analyze the true profitability of Webster. Looking at the ROA of my bank, my group’s banks, as well as the industry average I found that Webster performed quite well up to the 2008. ROA is a primary indicator of managerial efficiency; it basically indicates how efficient a company is at converting assets into net earnings. Compared to the industry Webster was slightly above average until 2008 where it hit -1.46%. 
               
ROE measures the rate of return being given to shareholders. It shows the benefits stockholders receive from investing in Webster Bank. Looking at the ROE ratios I found Webster Bank to underperform my group and the industry average. There was a significant change from 2007 to 2008 which must be due to the declining real estate. 
          
The net interest margin measures how large a difference there is between interest revenues and interest costs. This is controlled by managing earning assets and seeking out the cheapest forms of funding. Looking at my NIM ratios I saw that Webster Bank had a negative ratio for 2005. Doing some research I found that in May of 2005 there was a major security breach involving 13000 debit customers and possibly all their debit customers nearing 247,000. This may have been the reason for Webster’s poor performance in 2005. In response to this all Webster bank customers were issued new debit cards. This may have given customers the perception that Webster Bank is not a safe and trusted bank. After 2005 Webster outperformed the industry up to and including 2008. The next ratio I looked at for Webster’s profitability was the earnings spread. The earnings spread measures the effectiveness of a firm’s ability in borrowing and lending money. It also looks at the amount of competition in the firms’ market. By looking at my figures I found that it outperformed the industry from 2006-2008. I also noticed that Webster’s ratios slowly decline showing that competition is increasing and management needs to find other methods to make up for the decreasing earnings. Next I looked at the equity multiplier which is a great indicator of financial leverage and how much a firm relies on debt to finance its assets. We know that losses on assets are absorbed in equity so the higher the multiplier the more likely the firm is to fail. But on the other hand a high equity multiplier can also be a good thing because it can create higher returns for stockholders. Webster seemed to have the highest multiplier all four years and leads me to believe that they were relying heavily on debt. The industry average seems lower than I expected it to be due to the fact that most banks average around 15 as a multiplier. Asset Utilization can tell us a lot about management policies and how much we receive for our assets. An increasing rate would show us that the firm is using its assets effectively and avoiding excessive risk. Looking at my results I found that Webster was fairly consistent from 2005-2006 outperforming the industry but by 2008 had fallen to a -.68%. This shows that they weren’t managing their assets in investments that would give the highest returns and were taking on excessive risk. 
                        [image: ]
I then wanted to look at tax efficiency ratio to see how well Webster has been managing their tax benefits. I found similar results to previous ratios showing that Webster outperformed industry and my group from 2005-2006 with 55% in the latter year. There was a huge difference in the next two years with a 155% difference from the industry in 2008. The next part I looked at was the net profit margin which looks at cost control and how efficient a firm is at turning revenue into actual profit. Once again you see Webster outperform all in 2005 and for next 3 years slowly decrease until 2008 where we see -47%.  The final ratio I looked at was asset efficiency which looks at how well firms manage its short and long term assets, so the higher the turnover the better. Webster outperformed everyone in 2005 and then slowly decreased until it reached -.58% in 2008. 
	After analyzing Webster bank and its competitors I was able to pinpoint the strengths and the weaknesses of the company. One of the weaknesses of this firm is its asset management and converting assets into earnings. I also found that Webster needs to become better at investing stockholder money which will increase the ROE and the company’s overall profitability. One of the strengths of the company is that it has improved its ability to manage its earning assets. It consistently increased revenues and decreased overall costs. I also found by looking at the earnings spread that competition is increasing and management needs to find other methods to make up for the decreasing earnings. The firms also need to better invest assets in investments with high profitable returns or else they will take on excessive risk. Webster bank may need to better manage their tax benefits judging by the dramatic change in 2008. But we can’t be that this is not due to the mortgage crisis. Webster may also need to look at cost control and maximizing their revenues in an effort to increase profits. 
	In conclusion Webster’s overall performance has been fairly consistent with industry and my group with the exception of 2008. But we cannot conclude that this was due to the firm’s management and policy or instead to the economic crisis, especially the real estate downturn. So I believe if you give this bank 3 years you will see its performance improve substantially.  As for the bank’s profitability Webster needs to concentrate on its asset management and its cost control to keep its reputation. By better managing investments and taken on clients with low default risk will decrease overall risk and put the company in a more stable position. 






Executive Summary 
This report shows the profitability, overall historical performance, and financial stability of Webster Bank. Methods I used to analyze the firm were trend, horizontal analysis, as well as a number of ratios. (ROA, ROE, NPM, NIM, ES, EM, AU) All ratios and calculations can be found in the appendices. The results of my data show that Webster performed close to the industry average with the exception of the 2008 which can be due to our economy and the real estate crisis. We cannot conclude that the firm is in a negative position due to the fact that the economy as a whole is in a downturn. Some recommendations I would give would be to:
· Better asset management (high yield investments with low risk of default)
· Cost control improvements (maximize revenues to increase profits)
· Better overall tax management 
There are some limitations to this analysis due to the fact that we are in the midst of a massive government bailout program. I am also looking at past data from 2005-2008 which can limit me from making a precise forecast. 
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