As stated in the Executive summary he purpose of this analysis is to evaluate and critique Patriots National Bank of Stamford, Connecticut when compared to 4 other national banks in Connecticut.  The methods of analysis are trend, debt, current, and quick ratios.  Through analysis I have found that Return on Equity and Return on Assets has dropped progressively each year.  However, as far as ROE and ROA Patriots National Bank has not dropped as much as the average of the other national banks in Connecticut.

	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	ROE
	6.18%
	6.06%
	4.71%
	1.01%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	ROE
	11.90%
	9.49%
	7.90%
	-10.67%


If the ROE is progressively decreasing than either the Net Income is becoming smaller or the Total Equity Capital has become greater.  In the case of Patriot National Bank the net income took a $2651000 decrease between the years 2007 and 2008.  Although Patriot Bank’s ROE is down almost 4.00% compared to other national banks in Connecticut it still has a positive ROE.
  This could mean that customers aren’t willing to pay as much for the bank’s services or the services are getting more expensive for the bank to offer.  In addition, increasing competition between banks could be forcing Patriot National Bank to spend money in marketing and promotion that it could be spending elsewhere.

	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	ROA
	0.45%
	0.56%
	0.46%
	0.08%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	ROA
	1.20%
	0.95%
	0.89%
	-1.12%


Return on Assets decreased in two consecutive years (2006-2007; 2007-2008).  A falling ROA could indicate that the customers are not willing to pay for the services provided by Patriot National Bank. In addition, expenses may be greater than required. A decreasing ROA will produce declining stock price because less profit is being earned by the bank.

Patriot National Bank has a 1.2% higher ROA than the industry average.

	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	NIM
	3.71%
	3.82%
	3.49%
	3.34%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	NIM
	3.70%
	3.63%
	3.75%
	3.65%


Over the past four years our net interest margin has fluctuated.  Excluding the 11% jump from 2005-2006 our NIM has dropped in two consecutive years.  This could be a situation where Patriot National Bank is not properly prepared for changes in the interest rate.  Although the Connecticut National Peer Group also has declining NIM, Patriot National Bank is .31% under the state average.

	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	Efficiency Ratio
	78.37%
	76.40%
	81.47%
	79.12%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	Efficiency Ratio
	53.91%
	57.13%
	61.48%
	62.55%


Patriot National Bank has had a very high efficiency ratio from 2005-2008.  From 2006-2007 our Efficiency Ratio took a 5.07% increase.  Although our ER went down from 2007-2008 we are 16.57% higher than the state average.  Patriot National Bank is not doing an efficient job in keeping costs down.  We are losing a larger percent our out income to expenses then other Connecticut National Banks.

	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	Asset Yield
	6.06%
	7.05%
	7.30%
	6.69%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	Asset Yield
	5.68%
	6.50%
	6.69%
	5.76%


Patriot National Bank has a fluctuating Asset Yield.  Between 2007 and 2008 it dropped .61%.  The Connecticut National average also dropped in 2007 and 2008 by .93%. Patriot National bank has a declining Asset Yield but should be able to manage changes in interest rates better than its counterparts because of its higher than average Asset Yield.
	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	Break Even Yield
	2.07%
	2.70%
	3.35%
	3.04%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	Break Even Yield
	1.76%
	2.68%
	2.61%
	1.86%


According to the break even numbers for 2008, it will cost Patriot more to bring a new financial service to the table. The break even yield for Patriot National Bank is 1.18% higher than the industry average.
	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	NII/Avg Assets
	3.57%
	3.69%
	3.35%
	3.16%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	NII/Avg Assets
	3.34%
	3.28%
	3.36%
	3.27%


Patriot National Bank NII/Average Assets has been declining for two consecutive years.  This may be a result of management not finding an adequate split between funds.  Management may be utilizing too many high cost sources to fund the banks operations.
	Patriot National Bank

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	NI/Average Asset
	0.45%
	0.56%
	0.46%
	0.08%


	Connecticut National Peer Group

	
	12/31/2005
	12/31/2006
	12/31/2007
	12/31/2008

	NI/Average Asset
	1.20%
	0.95%
	0.89%
	-1.12%


In the area of Net income per average asset Patriot Bank is doing considerably better than the Connecticut National Peer Group.  Out of every $100 of average assets Patriot National Bank is earning eight cents where as in the peer group there is a loss of money.
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