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Executive Summary
	This report is about The New Canaan Bank which is compared to five selected Connecticut banks (peer group) and all CT banks.  Summary provides evaluation of the bank’s profitability and analysis of the bank performance.  Bank’s profitability evaluation includes ratios such as Return on Equity, Return on Assets, Net Interest Margin and also includes profitability ratios graph, which helps determine if Canaan Bank perform better or worst from competitors.  All the ratios calculation is located in the appendix of the case.  Based on the analyzed data, most of the ratios are above peer group and all CT Banks.  For example, Net Profit Margin and ROE indicates that Canaan Bank is performing better than others banks. Over all the Canaan Bank performance is good in most of the calculated ratio areas, but there is negative sign to investigate.  The loan to deposit ratio for Canaan Bank is high, which indicates that banks is going with low level of cash and investments and with high deposits which cause higher risk liquidation and less profit.  
	The report about Canaan Bank compare to its competitors performing in good condition.  There are a lot of ratios with positive things that influence Canaan Bank than Group A and Group B.   Based on my analyze I found that the weaknesses of the Canaan Bank is in liquidity risk.  Bank has high loans which may cause high liquidity risk with high risk to the bank.  As a percentage Canaan Bank lends more causing liquidity risk going up.  Also the Canaan Bank not generating much money on fees and deposits.
	Recommendation to Canaan Bank management:  Management should decrease loans to get higher liquidity.  By reducing prepayments they should increase fees and deposits to generate more money on it.  Another thing they should increase their security gains.  





The Bank of New Canaan
Introduction
	The Bank of New Canaan is a commercial, state charter class and Federal Reserve non-member bank, which is supervised by the FDIC.  The bank was established on April 22, 2002 and has been insured since 2002.  The New Canaan Bank is fully owned by subsidiary of BNC Financial Group, Inc.  BNC Financial Group, Inc. was established in 2007 and has under The Bank of New Canaan and The Bank of Fairfield as its subsidiaries.  “The Bank of New Canaan is a strong, well-capitalized and profitable community bank with no exposure to sub-prime loans or investments in any financial instruments tied to sub-prime loans.  In fact, the bank’s investment portfolio consists exclusively of investment-grade, U.S. government agency bonds.”  This bank has two offices located in New Canaan, Connecticut.  This is the kind of bank that serves the personal finance, business banking and lending needs of consumers and businesses.  
	The purpose of my paper is to evaluate bank performance by analyzing some financial ratios from its financial reports.  I will be evaluating The New Canaan Bank and compare to its five commercial banks (peer group) and to all Connecticut banks.  By comparing my bank to other banks I can determine if bank is performing well or not performing in right direction or even losing money.  To do evaluation of bank performance I will use appendix sheet which is located at the end of my paper with all ratios I evaluated.   For purpose of this paper instead using The Bank of New Canaan, I will use Canaan Bank.  For peer group which is five selected Connecticut banks I will use  Group A and for all Connecticut Banks I will use Group B in explaining profitability ratios.  
PROFITABILITY RATIOS
	ROE is the first profitability ratio which indicates the amount of net income returned of shareholders equity.  It tells you how much profit a company can make and it’s a test how effectively a company’s management uses investors’ money. ROE is the most important profitability ratio measuring management ability to perform in areas like asset management and financial leverage.   As you can see in appendix ROE calculation in Canaan Bank is dropping up to 2006, which tells you that the bank does not make much profit as in 2008 year, but after 2006 they started generating some profit.  Figure 1 represents the Return on Equity (ROE). You can see that Group A and Group B going in same direction and not making much profit than the Canaan Bank and they are below with making the profit comparing to Canaan, which in this case in 2008 the  (
Figure 
1
)Canaan bank is making more profit, because has a stronger ability to generate cash flows internally.  As you can see that ROE percentage is decreasing from 2005 to 2008 in the Canaan bank’s competitors, which is the results of increasing equity capital, a bank’s ROE will be decreasing as a result.  As you can see in my appendix that net income of Group A and Group B is decreasing year by year and this affect ROE percentage to decrease.  The Canaan Bank net income increased from 2007 to 2008 and results the ratio percentage is increasing and the bank is generating more profit.  The net income is very important to analyze because indicates how well the bank is doing.  
 (
Figure 
2
)Next I will be evaluating Net Profit Margin ratio, which is the first component of ROE.  This ratio “tells you how much profit a company makes for every $1 it generates in revenue.”  Profit Margin ratio helps you determine the amount of profit the bank is able to generate for every income it earns. The ratio derived from dividing Total operating revenue by Total Assets.   Below Figure 2 show the Net Profit Margin of Canaan Bank comparing to Group A and Group B.  As you can see that Canaan bank in 2006 was below its competitors and have lower profit margin, which mean couldn’t keep the loan losses low.  In 2008 the Group A and Group B starts having lower profit margin because the loan losses were high.  But the Canaan has a high profit margin in 2008 which indicates that the bank was able to keep loan losses as low as possible.  For the Canaan Bank the ratio in 2008 is 9.26% which means that for each dollar of sale the bank generates 9.26 cents to its net income.  The Group A and Group B are not generating for each dollar of sale as much as Canaan bank.  As you can see Group A and B has lower net profit margin which indicates that banks low amount of earnings and lowering profit.  The higher bank’s profit margin to its competitors, the better.  As a result the Canaan Bank is more profitable bank and generating more profit, where you can see this happen when you go to appendix for the net income of 2008 year which is higher that Group A.  Canaan Bank is successful in managing profit margin because bank well controls its non-interest costs and loan losses. 
 (
Figure 
3
)Asset Utilization is the next component of the ROE and comes from dividing total operating revenue by Total Assets.   Asset Utilization measure how efficient bank is.  If the bank has the higher ratio it means that it starts making some profit.  The ratio also measures the effective’s bank asset management and its loan’s.  As you can see in   Figure 3 that Canaan is below Group A and Group B which indicates that not generating much profit as competitors.  Group A and Group B slightly generating more profit because when you go to appendix and see total assets, you see that competitors have more amount of assets than the Canaan Bank which in the results of lower assets is below competitors.  This Figure 3 situation comes from having by Group A and B higher operating revenue which allow them make higher profit than the Canaan.
 (
Figure 
4
)	Third component of the ROE is Equity Multiplier, which measures a bank’s use of leverage.  This ratio is calculated by Total asset to its Total equity capital. “The multiplier is a direct measure of financial leverage-how many dollars of assets must be supported by each dollar of equity capital and how much of the financial firms resources, therefore, must rest on debt.”  If equity multiplier is higher the higher financial leverage is, which means relying more on debt.  When equity multiplier is high, that means banks are getting a lot of deposits and generating high income level.  Figure 4 show that the Canaan Bank has higher equity multiplier, which indicate higher level of risk and sometimes higher equity bank can improve its profitability.  “A high Equity Multiplier is a risk factor since it reduces the amount of assets that can go bad without the bank itself going bankrupt.”  Group A and Group B seems they prefer follow safer, with lower equity multiplier and as a result they are less risky than the Canaan Bank.  As you can see in appendix the deposits are higher than their equity, which indicates high leverage ratio with low equity.  The Equity Multiplier percentage of Canaan in 2008 is higher than Group A and Group B percentage, which we can say this is the bank with high leverage and is more risky.  
ROE = Net Profit Margin * Asset Utilization * Equity multiplier 
In the appendix of balance sheet(my bank, peer, all CT banks) I calculate the ROE check just to make sure I got correct ROE and if my Net Profit Margin, Asset Utilization and Equity multiplier by multiplying each other give same percentage as ROE.  ROE components giving same answer for Canaan Bank, Group A and Group B which indicates right calculation of components.
 (
Figure 
5
)ROA (Return On Assets) is the ratio displayed as a percentage and is calculated by dividing Net Income by Total Assets. ROA show how efficient management is using its assets to generate profits.   The higher the ROA number, the better because earnings are made when more money on less investment.  As you can see in Figure 5 that ROA for 2008 of Canaan Bank is above Group A and Group B which indicates better investments into profit.  If you go to appendix and see the Canaan Bank net income for 2008 ($1,121) and total assets ($230,553), its ROA is 0.49% and compare this to Group B where net income for 2008 is ($28,773) and total assets ($74,480,180) and we got ROA of 0.04%.  Based on this example you can see that Canaan Bank is better with converting the profit, so the lower net income and total assets the better performance of the bank.  
 (
Figure 
6
)Net Interest Margin (NIM) this is the first component of ROA and ”indicates how successful the bank has been in borrowing funds from the cheapest sources and in maintaining an adequate spread between its returns on loans and security investments and the cost of its borrowed funds.”  This ratio is calculated by dividing interest income       minus interest expense by average earning assets. As you can see in Figure 6 that NIM of the Canaan Bank was decreasing up to 2007, which was caused by increasing interest cost on deposits by Canaan.  But in year 2008 the NIM ratio is rising because the Canaan Bank was able to raise funds with liabilities.  Figure 6 above indicates that Group A and Group B lost much more money than the Canaan Bank.  Also NIM has been increase in Canaan Bank because of increasing lending rates and percentage change from 3.52% in 2007 to 3.87% in 2008.  The ratio in 2008 goes up because the Canaan bank have less competition than the Group A and Group B and they can charge more for borrowings and pay less on savings.  From my research the Canaan increased use of credits cards and bank transfer which caused Net Interest Margin goes up.   
 (
Figure 
7
)	The next component of ROA is Net Noninterest Margin calculated Total noninterest Income minus Total noninterest Expense divided by Total Earning Assets.  NNIM ratio is usually negative percentage for many banks.  Net Noninterest Margin is a measure of fees and other sources of noninterest income offset noninterest expenses.  As you can see in Figure 7 the Net Noninterest Margin in 2006 of Canaan and Group A are below Group B which indicates that they trading accounts gains and fees was $0 (making 0 value on it).  But Group B making money on fees and deposits as show on the graph and in 2008 the ratio of Group B was decaling because they have less money on fees and deposits.  Year 2008 as NNIM percentage was negative and close for Canaan Bank and its competitors because one of the reason was not making money on fees on deposits and gains for the banks.
	ROA = Net interest margin * Net noninterest margin * Special transactions                                                                                                               
As you go to appendix of profitability ratios I also check the ROA by multiplying components and make sure that my percentage ratios are correct.  To get special transactions and apply to my formula I use Provision for loans and losses minus securities gains plus taxes minus extraordinary net gains divided by Total assets.  
	Earning spread is another ratio measuring bank effectiveness of borrowings and lending money in way of generating earnings.  As you can see in Figure 8 that Earning spread of Canaan Bank for 2007 is above competitors because the Canaan generate more on interest-bearing liabilities than Group A and Group B.  In 2008 the spread was close to each other because Banks did not make much on fees services.  
 (
Figure 
8
)











Credit Risk – Important part of bank management
 (
Figure 
9
)	Credit risk is the probability that borrower will fail to make payment for lending.  When the bank lends money or invests in securities we are dealing with credit risk.  My first credit risk ratio is non-current loans to gross loans which are falling behind with payments.  As you go to appendix, the non-current loans to gross loans indicate that if bank has higher ratio, the bigger risk is.  Canaan Bank has the lowest risk than its competitors, because have less loans and leases than Group A and Group B.
 (
Figure 
10
)	Another type of credit risk is net loans and leases to deposits, which is bank’s loans divided by the amount of its deposits.  The higher the ratio, the more banks is relying on borrowed funds which are more expensive than most of deposits.  Figure 10 represent Loans to Deposits and also indicate that Canaan Bank has the highest ratio and highest borrowed fund than Group A and Group B, where they have lower ratio and less borrowed funds.





Liquidity Risk
 (
Figure 
11
)	One of the liquidity risk ratios is Loans to Deposits.  Liquidity risk is “the current and prospective risk to earnings or capital arising from a bank’s inability to meet its obligations when they come due without incurring unacceptable losses. “  Loan to Deposit ratio in bank’s perspective is converting deposits into loans.  Figure 11 ratios shows that Canaan Bank Loan to Deposits in 2008 has high loan to deposit than Group A and Group B, which indicates that is going with low level of cash and investments.   Also a high loan for bank may cause a high level of liquidity risk with huge losses for bank.  The competitors as you can see have lower ratio which indicates low loans and higher level of cash and deposits, and low risk liquidity.  From the graph above 2008 year indicate that Canaan Bank lends much more in percentage of deposits.  
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ROE
Canaan bank	2005	2006	2007	2008	0.13151714419915533	3.7561440833394612E-2	4.7352181852528992E-2	6.5678462620107805E-2	Peer Group	7.7477515340002023E-2	6.739538956502919E-2	4.0595707802130551E-2	1.0092059272387257E-3	All CT banks	8.8334079407630217E-2	7.0371146485005046E-2	5.7099146537419723E-2	3.2086083886380687E-3	


Net Profit Margin
Canaan Bank	2005	2006	2007	2008	0.24618991793669401	5.6618378856574149E-2	7.0162343720843484E-2	8.8274667296638076E-2	Peer Group	2005	2006	2007	2008	0.14021943752495894	0.10522596700359479	6.9960303423338532E-2	1.6085159805408922E-3	All CT Banks	2005	2006	2007	2008	0.17504846843199048	0.13424186070851277	0.12506574440475038	6.5338965326725805E-3	

Asset Utilization
Canaan Bank	2005	2006	2007	2008	5.2434629599748352E-2	6.0635116469310295E-2	5.6156639194379097E-2	5.5085389076618099E-2	Peer Group	5.5845223278948954E-2	5.9150048566316865E-2	6.4687457096221798E-2	6.037455785750407E-2	All CT Banks	6.1742057707303323E-2	6.5194326027448624E-2	6.4926737776554569E-2	5.9125139063842223E-2	

Equity Multiplier
Canaan Bank	2005	2006	2007	2008	10.188116486613398	10.941090162130388	12.018071909829349	13.506737754862957	Peer Group	9.8942170295032366	10.828097482265665	8.9703286427805224	10.392031375637988	All CT Banks	8.1731387680811185	8.0407556280305439	7.0318186538911434	8.3056243817214703	

ROA
Canaan Bank	2005	2006	2007	2008	1.2908877158202901E-2	3.4330619962719237E-3	3.9400814213634292E-3	4.8626443936443135E-3	Peer Group	7.8305857966299002E-3	6.2241210587002764E-3	4.5255541261358355E-3	9.7113441131885066E-5	All CT Banks	1.0807852639503006E-2	8.7518076335620868E-3	8.1201107917968189E-3	3.8631754112302227E-4	

Net Interest Margin
Canaan Bank	2005	2006	2007	2008	3.7925773606182218E-2	3.7629437217214699E-2	3.5212377882038404E-2	3.8672590671942453E-2	Peer Group	3.7334016540065816E-2	3.4256220973059845E-2	3.5201762791235255E-2	3.5080979628259651E-2	All CT Banks	3.423910630627925E-2	3.3949554342651338E-2	3.4172221469240115E-2	3.4009769598919812E-2	

Net Noninterest Margin
Canaan Bank	2005	2006	2007	2008	-2.9907797419654561E-2	-3.0239075040057652E-2	-2.7177192686785603E-2	-2.4569316713707601E-2	Peer Group	2005	2006	2007	2008	-2.6084186764716081E-2	-2.5526965756581407E-2	-2.7422439795534114E-2	-2.758036161109979E-2	All CT Banks	-1.6139626419421193E-2	-1.7766379697056613E-2	-1.8953864988685443E-2	-2.367225201513708E-2	

Earnings spread
Canaan Bank	2005	2006	2007	2008	3.2060843673941256E-2	2.6305017628139447E-2	2.7215939710362916E-2	2.6087503799381941E-2	Peer Group	3.1000786930315449E-2	2.3797942557200892E-2	2.2223164799937266E-2	2.5116624987640227E-2	All CT Banks	2.6934732662335602E-2	2.418624270654729E-2	2.2184351321874411E-2	2.5527850147130868E-2	

Non-current loans to gross loans
Canaan Bank	2005	2006	2007	2008	3.8228387308175536E-4	0	0	6.6456878855663632E-3	Peer Group	2.8590308738529998E-3	2.3053095169526692E-3	4.5767507574685333E-3	1.4085552273511813E-2	All CT Banks	3.6425972056964061E-3	3.4711031564647692E-3	5.9947304791077224E-3	1.2392225601964001E-2	

Net Loans and Leases to Depositis
Canaan Bank	2005	2006	2007	2008	0.87825968807927268	0.92212222015838974	0.91490633845370983	1.1413917713339272	Peer Group	0.79350379836667539	0.80463471277747911	0.86590285480443363	0.8918442523136908	All CT Banks	0.89467149097330323	0.96286809443308174	0.95766963731962085	0.95482881379293172	

Loans to Deposit
Canaan Bank	2005	2006	2007	2008	0.87825968807927235	0.92212222015838974	0.91490633845370983	1.1413917713339272	Peer Group	0.79350379836667539	0.80463471277747889	0.86590285480443363	0.89184425231369024	All CT Banks	0.89467149097330301	0.9628680944330813	0.95766963731962063	0.95482881379293172	
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 Peer Group 1  Peer Group 2  Peer Group 3  Peer Group 4

All CT Banks All CT Banks All CT Banks All CT Banks

12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008

$ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's

Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum) 

1

Number of institutions reporting 1 1 1 1 5 5 5 5 58 57 56 58

                                   

2

Total employees (full-time equivalent)  34 34 40 43 252 301 305 303 13,296 12,757 12,457 13,886

3

Total assets  130,143 149,138 190,859 230,533 941,692 1,100,557 1,179,966 1,266,560 65,838,703 63,312,749 64,863,647 74,480,180

4 Cash and due from depository institutions 

5,023 3,386 2,841 11,635 25,300 40,218 46,957 42,020 1,527,986 1,594,115 1,656,411 2,536,315

5

Interest-bearing balances  131 48 88 9,241 881 7,923 7,747 10,471 70,536 220,481 334,348 1,062,947

6 Securities 

27,978 27,955 38,721 30,975 249,889 261,159 249,841 268,960 14,863,208 10,266,212 11,105,087 13,364,581

7

Federal funds sold & reverse repurchase agreements  2,000 4,450 1,295 0 25,362 42,676 26,002 2,681 1,616,552 1,253,583 2,562,163 352,450

8 Net loans & leases 

90,495 109,218 143,837 181,931 590,370 703,678 789,254 878,859 42,704,125 45,273,534 44,832,084 51,846,139

9

Loan loss allowance  1,060 1,180 1,450 2,700 7,385 8,157 9,129 10,492 437,071 436,718 481,713 642,092

10

Trading account assets  0 0 0 0 0 0 0 0 41,650 48,450 43,645 93,837

11

Bank premises and fixed assets  1,173 1,083 1,184 1,063 14,456 15,376 15,829 14,683 700,740 713,060 753,628 882,321

12 Other real estate owned 

0 0 0 0 75 75 273 356 20,874 24,923 28,045 70,281

13 Goodwill and other intangibles 

0 0 0 0 11,582 11,398 27,189 26,559 2,229,537 1,868,679 1,563,853 2,601,640

14

All other assets  3,474 3,046 2,981 4,929 24,658 25,977 24,621 32,442 2,134,031 2,270,193 2,318,731 2,732,616

15

Life insurance assets  N/A 0 0 0 N/A 7,089 6,256 7,889 29,398 907,171 944,262 991,867

16

Total liabilities and capital  130,143 149,138 190,859 230,533 941,692 1,100,556 1,179,966 1,266,560 65,838,703 63,312,746 64,863,647 74,480,179

17

Total liabilities  117,369 135,507 174,978 213,465 846,516 998,917 1,048,425 1,144,682 57,783,205 55,438,766 55,639,341 65,512,740

18 Total deposits 

103,039 118,442 157,215 159,394 744,004 874,531 911,481 985,440 47,731,626 47,019,456 46,813,726 54,298,884

19

Interest-bearing deposits  82,321 92,942 131,159 123,733 630,909 704,343 739,117 812,727 41,950,169 41,393,212 40,928,284 47,713,211

20

Deposits held in domestic offices  103,039 118,442 157,215 159,394 744,004 874,531 911,481 985,440 47,686,831 46,858,398 46,623,199 54,158,594

21

% insured (estimated - see note)  57.99% 57.67% 48.97% 54.93% 83.66% 75.80% 75.30% 76.67% 79.02% 80.86% 72.06% 70.25%

22

Federal funds purchased & repurchase agreements  0 0 0 9,800 3,677 2,512 1,907 11,994 2,618,758 1,895,765 1,673,925 2,192,358

23

Trading liabilities  0 0 0 0 0 0 0 0 5,362 6,342 5,691 45,805

24

Other borrowed funds  14,000 16,500 15,000 43,000 93,199 110,751 125,758 129,822 6,404,332 5,526,500 6,070,501 7,658,582

25

Subordinated debt  0 0 0 0 0 0 0 0 308,644 265,268 265,383 265,497

26

All other liabilities  330 565 2,763 1,271 5,636 11,123 9,279 17,426 714,483 725,435 810,115 1,051,614

27 Equity capital 

12,774 13,631 15,881 17,068 95,176 101,639 131,541 121,878 8,055,498 7,873,980 9,224,306 8,967,439

28

Perpetual preferred stock  0 0 0 0 0 0 0 0 5,000 0 0 5,396

29

Common stock  1,489 1,489 1,187 1,294 20,224 20,279 20,281 20,281 212,020 210,526 70,154 70,261

30

Surplus  13,434 13,743 15,280 15,336 53,075 54,223 80,575 80,671 3,855,461 3,477,693 4,893,989 6,832,884

31

Undivided profits  -2,149 -1,601 -586 438 21,877 27,137 30,685 20,926 3,983,017 4,185,761 4,260,163 2,058,898

32

Noncurrent loans and leases  35 0 0 1,227 1,709 1,641 3,654 12,527 157,146 158,665 271,644 650,446

33

Noncurrent loans that are wholly or partially guaranteed by the U.S. 

government 

0 0 0 0 0 0 1,396 744 7,465 5,731 5,045 17,415

34

Income earned, not collected on loans  594 784 930 1,108 4,520 5,241 5,547 5,578 269,674 285,834 285,487 285,492

35

Earning assets  120,604 141,671 183,941 222,147 866,502 1,015,436 1,072,844 1,160,971 59,284,024 57,048,201 58,869,629 66,671,519

36

Long-term assets (5+ years)  23,603 23,166 32,383 74,963 277,229 293,126 333,571 368,892 20,285,947 19,404,348 20,053,784 21,094,663

37

Average Assets, year-to-date  116,939 143,101 171,410 211,533 898,890 1,004,648 1,125,747 1,216,057 63,714,171 62,776,936 63,130,597 71,440,233

38

Average Assets, quarterly  127,202 146,794 182,047 228,301 928,525 1,066,551 1,168,425 1,247,517 65,231,481 63,482,874 64,377,654 73,669,763

39

Volatile liabilities  45,415 59,114 63,796 93,655 111,085 175,032 187,857 201,409 11,583,365 13,003,025 10,264,028 12,685,518

40

Insider loans  2,059 4,357 4,277 6,686 11,586 11,729 13,471 15,100 85,330 82,151 123,149 207,668

41

FHLB advances  14,000 16,500 15,000 43,000 91,565 110,437 124,387 128,587 5,903,388 5,485,128 5,907,538 7,424,535

42

Loans and leases held for sale  325 675 517 0 402 690 475 2,314 293,865 370,460 235,629 71,574

43

Unused loan commitments  34,413 31,226 60,119 40,246 128,919 177,672 181,475 174,505 13,740,161 14,966,454 13,460,444 14,338,283

44

Tier 1 (core) risk-based capital  12,809 13,630 15,856 17,140 87,406 92,758 106,187 103,664 5,972,333 6,112,393 7,671,802 6,733,072

45

Tier 2 risk-based capital  973 1,163 1,359 1,956 7,387 8,195 8,931 9,993 716,990 714,143 730,654 746,398

46

Total risk weighted assets  77,737 92,988 122,969 155,771 595,378 715,895 789,042 927,884 43,798,078 45,347,166 46,367,677 52,649,378

47 Total unused commitments 

34,413 31,226 60,119 40,246 128,919 177,672 181,475 174,505 13,740,765 14,971,438 13,463,715 14,339,130

48

Restructured Loans and leases  0 0 0 0 0 0 10 183 22,741 10,759 27,693 19,423

49 Derivatives 

0 0 0 0 0 0 0 0 3,524,683 3,980,950 1,666,282 1,429,301

     Memoranda:
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Banks

12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008

Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum) 

1 Number of institutions reporting 1 1 1 1 5 5 5 5 58 57 56 58

(Year-to-date)  (Year-to-date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

2 Total interest income 

6,095 8,391 10,132 12,106 47,046 58,829 68,604 67,726 3,077,827 3,409,465 3,621,617 3,690,708

3 Total interest expense 

1,521 3,060 3,655 3,515 14,696 24,044 30,838 26,998 1,047,995 1,472,704 1,609,911 1,423,225

4

Net interest income  4,574 5,331 6,477 8,591 32,350 34,785 37,766 40,728 2,029,832 1,936,761 2,011,706 2,267,483

5

Provision for loan and lease losses  464 142 256 1,269 1,099 742 1,560 3,348 35,128 35,064 95,727 309,074

6

Total noninterest income  729 652 586 593 5,543 6,269 7,725 8,742 987,190 718,167 589,768 712,943

7

Fiduciary activities  0 0 0 0 1,571 1,980 2,050 2,264 365,937 26,228 25,199 23,972

8

Service charges on deposit accounts  132 154 123 126 1,460 1,674 2,072 2,314 194,417 191,723 158,497 163,740

9 Trading account gains & fees 

0 0 0 0 0 0 0 0 3,724 4,043 2,257 116

10 Additional noninterest income 

597 498 463 467 2,512 2,615 3,603 4,164 423,112 496,173 403,815 525,115

11

Total noninterest expense  4,336 4,936 5,585 6,051 28,145 32,190 37,145 40,762 1,944,012 1,731,707 1,705,575 2,291,208

12

Salaries and employee benefits  2,609 2,839 3,312 3,460 15,862 18,504 20,537 21,640 1,041,637 912,059 934,286 1,091,893

13

Premises and equipment expense  872 965 990 1,034 4,037 4,904 5,846 6,356 298,401 294,985 306,602 364,982

14 Additional noninterest expense 

855 1,132 1,283 1,557 8,246 8,782 10,762 12,766 603,974 524,663 464,687 834,333

15

Pre-tax net operating income  503 905 1,222 1,864 8,649 8,122 6,786 5,360 1,037,882 888,157 800,172 380,144

16

Securities gains (losses)  0 0 1 0 1,210 432 -76 -6,652 16,495 -68,044 -12,882 -259,422

17

Applicable income taxes  -1,177 393 471 743 2,485 1,704 1,370 -1,415 353,408 268,313 262,144 91,949

18

Income before extraordinary items  1,680 512 752 1,121 7,374 6,850 5,340 123 700,969 551,800 525,146 28,773

19

Extraordinary gains - net  0 0 0 0 0 0 0 0 10,606 2,301 1,554 0

20

Net income  1,680 512 752 1,121 7,374 6,850 5,340 123 711,575 554,101 526,700 28,773

21 Net charge-offs 

29 22 -14 19 403 68 589 1,984 19,836 31,443 48,192 185,381

22 Cash dividends 

0 0 0 0 2,114 2,154 3,920 2,703 331,977 242,630 492,640 1,873,702

23

Sale, conversion, retirement of capital stock, net  1,993 315 15,656 162 3,291 201 1,666 17 46,902 67,108 -124,656 62,336

24

Net operating income  1,680 512 751 1,121 6,406 6,517 5,408 5,434 689,776 597,957 532,795 237,832
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 Peer Group 1  Peer Group 2  Peer Group 3  Peer Group 4

All CT Banks All CT Banks All CT Banks All CT Banks

Profitability ratios

2005 2006 2007 2008 2005 2006 2007 2008 2005 2006 2007 2008

ROE(Total equity used)

13.15% 3.76% 4.74% 6.57% 7.75% 6.74% 4.06% 0.10% 8.83% 7.04% 5.71% 0.32%

ROA(total assets used) 1.29% 0.34% 0.39% 0.49% 0.78% 0.62% 0.45% 0.01% 1.08% 0.88% 0.81% 0.04%

NIM(total earnings assets used) 3.79% 3.76% 3.52% 3.87% 3.73% 3.43% 3.52% 3.51% 3.42% 3.39% 3.42% 3.40%

NNIM(Total earnings assests used) -2.99% -3.02% -2.72% -2.46% -2.61% -2.55% -2.74% -2.76% -1.61% -1.78% -1.90% -2.37%

Earnings Spread 3.21% 2.63% 2.72% 2.61% 3.10% 2.38% 2.22% 2.51% 2.69% 2.42% 2.22% 2.55%

NPM(Net Profit Marg) 24.62% 5.66% 7.02% 8.83% 14.02% 10.52% 7.00% 0.16% 17.50% 13.42% 12.51% 0.65%

AU(asset Utilization) 5.24% 6.06% 5.62% 5.51% 5.58% 5.92% 6.47% 6.04% 6.17% 6.52% 6.49% 5.91%

EM(A/E) 1018.81% 1094.11% 1201.81% 1350.67% 989.42% 1082.81% 897.03% 1039.20% 817.31% 804.08% 703.18% 830.56%

ROE check 13.15% 3.76% 4.74% 6.57% 7.75% 6.74% 4.06% 0.10% 8.83% 7.04% 5.71% 0.32%

NIM2(Total assets used) 3.51% 3.57% 3.39% 3.73% 3.44% 3.16% 3.20% 3.22% 3.08% 3.06% 3.10% 3.04%

NNIM2(Total assests used) -2.77% -2.87% -2.62% -2.37% -2.40% -2.36% -2.49% -2.53% -1.45% -1.60% -1.72% -2.12%

special transaction -0.55% 0.36% 0.38% 0.87% 0.25% 0.18% 0.25% 0.68% 0.55% 0.58% 0.57% 0.89%

ROA check 1.29% 0.34% 0.39% 0.49% 0.78% 0.62% 0.45% 0.01% 1.08% 0.88% 0.81% 0.04%

CREDIT RISK RATIOS

Non-current lonas to gross loans(Loan+ALL) 0.04% 0.00% 0.00% 0.66% 0.29% 0.23% 0.46% 1.41% 0.36% 0.35% 0.60% 1.24%

Loss Allowance to Noncurrent Loss 3028.57% #DIV/0! #DIV/0! 220.05% 432.12% 497.07% 249.84% 83.76% 278.13% 275.25% 177.33% 98.72%

Loss Allowanace to Gross Loans(Loan+ALL) 1.16% 1.07% 1.00% 1.46% 1.24% 1.15% 1.14% 1.18% 1.01% 0.96% 1.06% 1.22%

Net loans and Leases to depostits 87.83% 92.21% 91.49% 114.14% 79.35% 80.46% 86.59% 89.18% 89.47% 96.29% 95.77% 95.48%

Real Estates Owned(other than promisses)to TA 0.00% 0.00% 0.00% 0.00% 0.01% 0.01% 0.02% 0.03% 0.03% 0.04% 0.04% 0.09%

Liquidity Risk Ratios

Net Loans to Total assets 69.54% 73.23% 75.36% 78.92% 62.69% 63.94% 66.89% 69.39% 64.86% 71.51% 69.12% 69.61%

Purchased Funds/Total Assets 0.00% 0.00% 0.00% 4.25% 0.39% 0.23% 0.16% 0.95% 3.98% 2.99% 2.58% 2.94%

Loans to Deposit 87.83% 92.21% 91.49% 114.14% 79.35% 80.46% 86.59% 89.18% 89.47% 96.29% 95.77% 95.48%
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